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HIGH KELLING PARISH COUNCIL –
COMMUNICATION AND ENGAGEMENT WORKING PARTY

A COMMUNICATION AND ENGAGEMENT WORKING PARTY was held on Tuesday 17th December 2019 in the ‘Committee Room’ at the Village Hall, High Kelling, commencing at 7.00 pm. 
Cllr David Carter, Cllr Patrick Kelly , Cllr Susan Rutherford, Cllr Janice Kemp and Parish Clerk Gemma Harrison were present. 
1. Administrative:
a. Cllr Carter welcomed everyone to the meeting. 
b. No interests or dispensations were declared or granted. 

c. Apolgies were given by Cllr Lane and Cllr Johnson. 
d. The minutes from the last meeting were circulated and AGREED by everyone. 
2. Website
a. It was AGREED that there should be a summary statement paragraph on the website introduding the work of the Parish Council. Cllr Rutherford volunteered to draft and circulate the statement for comment. 
b. The Clerk updated everyone that the website template had been ordered through Steve Jackman who is recommended through NPTS. As soon as this arrives the Clerk will start building the new site. The website should be ready by the next full council meeting. The website should be launched as part of the planned leaflet drop next year. 
3. Leaflet Drop 
a. It was AGREED there should be a leaflet drop to all approx. 350 houses in the parish. The leaflet will be paid for and distributed by the Parish Council. Clerk to get quotes.
b. The leaflet should contain information on; new website, ask for e-mail addresses to be able to distribute real time information, info on noticeboards and Facebook. 
c. The leaflet will contain a tick box option to allow residents to choose whether they would like the Parish Council to share their information with the High Kelling News and the Village Hall Committee. 

d. Clerk to bring draft of the leaflet to the next full meeting for approval. Cllr Kelly has already provided a draft of what could be included. 

4. Noticeboards
a. High Kelling PC now have access to the right hand section of the noticeboard outside the Post Office, Clerk to do a sign for the Noticeboard so it is clear it is now a PC noticeboard. Cllr Kemp to take charge of updating the board. 
b. Cllr Carter looks after the main Noticeboard outside the Village Hall. Cllr Prescott looks after the Bridge Road Noticeboard and Cllr Johnson the noticeboard on Pineheath.

c. The Noticeboards should display the following information;

· Advertise the new website

· The monthly Chairman Report. 
· Dates of the forthcoming meetings.
· Contact Details for all Cllrs
The Working Group discussed purchasing or borrowing an A Frame to advertise Cllr                                     contact details and the next PC meeting on. 

5. Shaping Council Priorities
a. A discussion took place regarding how the Council establishes its priorities going forward. Emphasis was placed on the Annual Parish Council Meeting, a date needs to be set for this at the next full meeting. 

6. Cllr Responsibilities 
a. A discussion took place on whether Cllrs should be allocated an area of responsibility. Possible areas include; 
· Planning and Development 
· Local Plan

· Wind Turbines

· Power Issues

· Police/scams/ speedwatch /SNAP

· Medical Issues/  services/ Patient Group 

· Footpaths and Highways

· Communication and Engagement

· Environment

7. Confirm time and date of next meeting
a. Clerk to arrange the next meeting for early Feb 2020. 
The meeting finished at 8pm.


